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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

FINANCIAL STATEMENTS
FOR THE YEAR ENDED ON 30 JUNE 2021

Mandate

The statutory mandate and responsibilities of the Controller and Auditor-General are
provided for under Article 143 of the Constitution of the URT of 1977 and in Section 10 (1)
of the Public Audit Act, Cap 418 (R.E 2021).

Vision

A credible and modern Supreme Audit Institution with high-quality audit services for
enhancing public confidence.

Mission

To provide high-quality audit services through modernization of functions that
enhances accountability and transparency in the management of public resources.

Motto: “Modernizing External Audit for Stronger Public Confidence”
Core values
In providing quality services, NAO is guided by the following Core Values:

i. Independence and objectivity
ii. Professional competence

iii. Integrity

iv. Creativity and Innovation

v. Results-Oriented

vi. Teamwork Spirit

We do this by:

v' Contributing to better stewardship of public funds by ensuring that our clients are
accountable for the resources entrusted to them;

v" Helping to improve the quality of public services by supporting innovation on the
use of public resources;

v" Providing technical advice to our clients on operational gaps in their operating
systems;

v' Systematically involve our clients in the audit process and audit cycles; and

v" Providing audit staff with adequate working tools and facilities that promote
independence.

© This audit report is intended to be used by Land Transport Regulatory Authority
and may form part of the annual general report, which once tabled to National
Assembly, becomes a public document; hence, its distribution may not be limited.
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT
FOR THE YEAR ENDED ON 30 JUNE 2021

1.0 THE DIRECTOR’S REPORT
1.1 INTRODUCTION

The Directors are pleased to submit this report and the financial statements for the
financial year ended on 30 June 2021, which disclose the financial position for the
year and the state of affairs of the Land Transport Regulatory Authority (LATRA).

1.2  ESTABLISHMENT

The Authority was established by the LATRA Act No. 3 of 2019 as a Regulatory
Authority responsible for regulating the land transport sectors of road, railways and
cable transport. The Authority started its operation on 29 April 2019 following
publication in the Government Gazette of Notice No. 358. The Authority has its Head
Office in Dar es Salaam and operates in twenty-six (26) regions in Mainland Tanzania.

1.3  DUTY OF THE AUTHORITY

According to Section 6 of the LATRA Act, the duty of the Authority in carrying out its
functions is to enhance the welfare of Tanzania society by-

(a) promoting effective competition and economic efficiency of regulated sectors;

(b) promoting safety of regulated sectors including consumers of the regulated
sectors;

(c) protecting the interests of consumers in relation to costs, quality and standards of
transport services;

(d) protecting the financial viability of efficient suppliers;

(e) promoting the availability of regulated services to all consumers including low
income, rural and disadvantaged consumers;

(f) raising public knowledge, awareness and understanding of the regulated sectors
including
(i) the rights and obligations of consumers and regulated suppliers;
(i1) the ways in which complaints and disputes may be resolved;
(iti)the duties, functions and activities of the Authority; and

(g) Taking into account the need to protect and preserve the environment.

1
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

1.4  VISION AND MISSION STATEMENTS

a)

Vision Statement

To be a leading continental regulator for safe, competitive and eco-friendly land
transport services.

b) Mission Statement

To regulate land transport through promoting competition, investment and deploying
technologies for safe and efficient services that enhance sustainable development of
Tanzania.

1.5  PRINCIPAL FUNCTIONS OF THE AUTHORITY

The Principal functions of the Authority, as stipulated in Section 5 of the LATRA Act
No.3 of 2019 are to regulate the land transport sector, specifically:

(@)
(b)
(€)

(d)
(f)
(g)

(h)
(i)

(3)
(k)

To perform the functions conferred on the Authority by sector legislation;

To issue, renew and cancel permits or licences;

Subject to sector legislation to-

(i) establish standards for regulated goods and services;

(i1) establish standards for the terms and conditions of supply of the

regulated goods and services; and

(ifi)  regulate rates and charges.

To coordinate land transport safety activities;

To register crew and certify drivers of regulated sector;

To certify worthiness of rolling stock and road worthiness of public service
vehicles and goods vehicles;

To monitor the performance of the regulated sectors including: -

(i) levels of investment;

(i1) availability of safe, quality and standards of services;

(itfi)  cost of services,

(iv)  efficiency of production and distribution of services, and

(v) other matters relevant to the Authority;

To facilitate resolution of complaints and disputes;
To disseminate information about matters relevant to the functions of the
Authority;
To consult with other regulatory authorities or bodies or institutions discharging
functions similar to those of the Authority in Tanzania and elsewhere;
To perform such other functions as may be conferred on the Authority by the Act
or any other law.

2
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

1.6

CORE VALUES

The following are the core values that the Authority undertakes to uphold in pursuing
the attachment of its vision:

i) Accountability

We perform our duties with readiness to take responsibility for our actions.

ii) Transparency

We encourage open-ness while performing our duties with effective consideration of

our stakeholders.
iii) Integrity

We are committed to serve our stakeholders in ethical manner which demonstrates

honesty and fairness.
iv) Efficiency
We strive to provide quality services in a cost and time effective manner.

v) Professionalism

We execute our regulatory duties with high level of knowledge, skills and positive
attitude.

vi) Environmentally Friendly

We are sensitive and protective to environment.

vii) Team work

We work together to effectively achieve our goals.

3
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

1.7  STRATEGIES OF THE AUTHORITY

The Authority is in the first year of implementation of its First Five Years Corporate
Strategic Plan (2020/21-2025/26). The Corporate Strategic Plan for the Authority is
the leading instrument for planning, priority setting and decision making. The Plan
facilitates discharging of the role and functions of the Authority for the period of five
(5) year’s starting on 1 July 2020.

The Strategic Plan sets out strategic goals and objectives, targets and performance
measures. Specifically, the Plan places emphasis on strategies to be executed to
achieve the strategic objectives, and Results Based Management (RBM) approach,
which emphasizes on the desired outcomes of the activities rather than the activities
themselves. The Plan has the following strategic goals:

(@) HIV/AIDS infections and non-communicable diseases reduced and supportive
services improved,

) National anti-corruption strategy implementation enhanced and sustained,

) Authority’s capacity to execute its regulatory functions enhanced,

(d) Competition in the regulated sectors strengthened,

) Safety of Land transport improved,

(f)  Environmental sustainability of Land transport improved,

(g) Availability of quality land transport services enhanced.

In order to realize the strategic goals, the Authority prepares annual plan and budget
with a result-based management orientation as envisioned in the five-year strategic
plan.

1.8  KEY STRENGTHS AND RESOURCES
The Authority has the following key strengths and resources:

i) Board of Directors

The Board of Directors of the Authority was appointed on 13 September 2019. The
Board serves as the focal point and custodian of corporate governance in the
Authority. Since its appointment, the Board and its Committees have been
effective in their role of providing direction and oversight to the Authority and its
employees. Through the Board, eight New Regulations to facilitate
implementation of the LATRA Act were developed and key documents including
Strategic Plan, Organisation Structure, Scheme of Service and Salary Structure,
Staff and Financial Rules and Regulations were prepared.

4
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

KEY STRENGTHS AND RESOURCES (Continued)

ii)

iii)

Human Resource

The Authority has a strong Management team supported by competent and
motivated employees. By 30 June 2021, the Authority had operating offices in all
26 Regional Offices in Mainland Tanzania and had a total of 124 employees as at
30 June 2021 (113: 30 JUNE 2020).

The Authority has annual training plan which ensures at least 50% of all employees
undergo short-term training to improve employees’ performances.

Regulatory Supporting Tools

In the discharge of its duties and functions, the Authority is guided by the LATRA
Act. No. 3 of 2019 and sector legislations. Under the LATRA Act, the MoWT in
collaboration with the Authority developed eight Regulations in the first year of
its operation (2019/20). The Regulations are listed below;

a) The Land Transport Regulatory Authority (Certification of Commercial Vehicle
Drivers and Registration of Crew) Regulations, 2020;

b) The Transport Licensing (Goods Carrying Vehicles) Regulations, 2020;

¢) The Land Transport Regulatory Authority (Levies) Regulations, 2020;

d) The Land Transport Regulatory Authority (Private Hire Services) Regulations,
2020;

e) The Transport Licensing (Public Service Vehicles) Regulations, 2020;

f) The Land Transport Regulatory Authority (Review Procedures) Rules, 2020;

g) The Land Transport Regulatory Authority (Tariff) Regulations, 2020;

h) The Land Transport Regulatory Authority (Certification of Train Drivers and
Registration of Train Crew) Regulations, 2020.

During the year, 2020/21, the Ministry developed seven Draft Regulations to
implement the Act. The Regulations are as follows.

a) LATRA (Terms and Conditions for provision of public transportation)
Regulation, 2021,

b) LATRA (Infrastructure and Safety Plan) Regulation, 2021,

¢) LATRA (Complaint Handling Procedures) Rules, 2021,

d) LATRA (Railway Open Access) Regulation, 2021,

e) LATRA (Safety Coordination of Road and Railway) Regulation, 2021,

f) LATRA (Transport Facilitation) Regulation, 2021,

g) LATRA (Mandatory Vehicle Inspection) Regulation, 2021.

These tools are key and supportive to the Authority to discharge its duties and
functions judiciously and fairly.
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

KEY STRENGTHS AND RESOURCES (Continued)

iv)

vi)

Cooperation and Support from Stakeholders

The Authority received cooperation and support from its stakeholders, consumers
and suppliers of regulated services. Specifically, the Authority received
continuous cooperation and support from the Government (MoWT, MoFP, and the
Office of the Treasury Registrar), LATRA CCC, TRA, LGAs, TATOA, TABOA and
consumers of regulated services.

In addition, the Authority has established and maintained working relationships
with Tanzania Police Force and regulatory authorities within the country like
EWURA, TCRA, TCAA, PPRA and TIRA. Furthermore, the Authority has maintained
networking with international organs including AFUR and SARA.

Financial Sustainability

The Authority’s sources of revenue are provided under Section 35 (1) of the
LATRA Act No.3 of 2019. The funds and resources of the Authority consist of:

a) Fees collected by the Authority including fees payable for the grant and
renewal of licenses;

b) Levies collected from regulated suppliers;

c) All other payments or property due to the Authority in respect of any matter
incidental to its functions;

d) Any grants/donations bequests or other contributions made to the
Authority; and

e) Any other monies legally acquired or received by the Authority for the
execution of its functions.

ICT Application Systems

The Authority has ICT application systems which automated and modernized
operations. The ICT systems in operations include the following:

¢ Road and Railway Information Management System (RRIMS),

¢ Road Licensing Information System (SURLIS),

e Passenger Service Vehicles Tracking System (VTS),

¢ Integrated Financial Management System (IFMIS) based on Epicor 10.2,
e Mfumo wa Ulipaji Serikalini (MUSE),

¢ Integrated Payroll & Human Resource Management System,

e Electronic Document Management System (EDMS),

e Mobile Phones Online Inquiry System for Bus Fares, and

e Time Attendance (Biometric) System.
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

KEY STRENGTHS AND RESOURCES
ICT Application Systems (Continued)

The above systems has improved provision of regulatory services. Further, the
Authority in collaboration with the National Internet Data Centre (NIDC) and the
Tanzania Revenue Authority (TRA) has developed Electronic Ticketing System (Tiketi
Mtandao) to facilitate issuance of bus tickets. The system is expected to revolutionise
the transport sector by enabling direct deposit of fare colletions to the bank accounts
of operators, reducing cost and time taken by passengers to obtain tickets and
facilitating the Government to obtain information on travellers for planning purposes.

In general, the ICT application systems have improved efficiency in service delivery.
The Authority shall continue to use ICT related solutions to enhance efficiency and
reduce costs of operations.

1.9  BOARD OF DIRECTORS

The Board is established under Section 7 of the LATRA Act No. 3 of 2019 and has seven
members: Chairman (non-executive) and six non-executive members. The Director
General is the Secretary to the Board in accordance with Section 7(3) of the LATRA Act,
2019.

The Chairman was appointed on 9 September 2019 while Board Members were
appointed on 13 September 2019. They served the Authority to 30 June 2021.

During the year, no conflict of interest existed between the Directors and the
Authority. Key management personnel, including the Board Chairman and the Board
Members, made declarations by completing a Form for Declaration of Related Party
Transactions. The Form was designed as issued by NBAA for the purpose of making sure
that every transaction done by an entity with related parties is adequately disclosed
and thus provide users of financial statements with adequate information for decision
making. The amount incured for the Board of Directors and key management
employees were TZS 169.5 million and TZS 934.63 million respectively. The details on
related party transactions are disclosed in Note 27 of the Authority’s financial
statement.
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DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

BOARD OF DIRECTORS (Continued)

LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

Name Position Nationality | Qualification Age | Service Period to
June20201
Eng. Dr. John S. Chairman Tanzanian Registered Professional Engineer (T), Engineers Registration Board; PhD in | 65 13 Sept. 2019 to 30
Ndunguru Design and Development of Systems (2009); MSc. Production Engineering June 2021
(2005); and BSc. Mechanical Engineering (1984).
Dr. Stephen L. Member Tanzanian Registered Member of NBAA, Phd. In Microfinance (2011), MBA Finance 55 | 13 Sept. 2019 to 30
Mwakajumilo (2003), PGD in Accountancy (2001), Advanced Diploma in Accountancy June 2021
(1998).
Mr. Henry M. Member Tanzanian Fellow member of Chartered Institute of Logistics & Transport (FCIT), 72 | 13 Sept. 2019 to 30
Bantu Certified Transport & Traffic Management (CTTM), Master of Business June 2021
Administration (Milpark Business School), Diploma in Road Accidents
Prevention & Analysis (DRAPA), Certificate of Professional Competence
(Instructor).
The Late Eng. Member Tanzanian Registered Professional Engineer (T), Engineers Registration Board; Master’s 59 | 13 Sept. 2019 to 30
Leonard S. in engineering management -Project (2015), master’s in business June 2021
Kapongo administration (2009), BSc. in Civil Engineering (1989), PGD in Management
(2009), PGD in Engineering Management (2012).
Mrs. Roxana D. Member Tanzanian Master of Public Administration (2000), Bachelor of Arts and Social Sciences 59 | 13 Sept. 2019 to 30
Kijazi (Public Administration and International Relations) 1987. June 2021
Mr. Michael J. Member Tanzanian Master of Engineering in Maintenance Management (2017), Degree in 49 | 13 Sept. 2019 to 30
Kyando Automobile Engineering (2011), Certificate in Motor Vehicle Mechanics June 2021
(2007), Diploma in Automobile Engineering (2001).
Mr. Victor J. Member Tanzanian LL. B Patrice Lumumba (1997), MATI (1986) 57 | 13 Sept. 2019 to 30
Kahangwa June 2021
Mr Gilliard Secretary Tanzanian Chartered Fellow (FCILT) Institute of Logistics & Transport (2012), MBA in 57 | 1 June 2014 -
W. Ngewe to the Finance & Banking (2000), PGD in Scientific Computing (2004), Advanced 30 June 2021
Board Diploma in Transport Management (1990).

The Second Schedule of the LATRA Act, staggers the term of service of Board Members into three, four and five years for Members, the term of the
Chairman is four years. The tenure of the members will expire as follows: two members (12 September 2022), other two members (12 September

2023) and one member (September 2024).

Controller and Auditor General
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)

FOR THE YEAR ENDED ON 30 JUNE 2021

BOARD OF DIRECTORS (Continued)

During the year ended 30 June 2021, the Board held a total of five meetings.
Out of these, four were ordinary and one was special meeting. In these meetings,
the Board discussed and deliberated on the following main issues:

i) Fares for Inter-urban bus services;
Fares for ride hailing taxi services;
Train fares for Moshi - Arusha commuter train services;
Risk Management Reports;

v)  Quarterly Performance Reports;
vi)  Audited Financial Statements;
vii) Plan and Budget of the Authority; and

viii)

BOARD COMMITTEES

Recruitment of Employees.

The Board Committees were formed during the 1%t Special meeting of the Board which
was held on 24 September 2019. The following were members of the Board
Committees who served the Authority during the year under review for stated

period:

(a) Audit and Risk Committee

Name Position | Nationality | Effective Appointment / resignation
Dr. Stephen L. Mwakajumilo | Chairman | Tanzanian 13 September 2019- 30 June 2021
Eng. Leonard S. Kapongo Member | Tanzanian 13 September 2019- 30 June 2021
Mr. Michael J. Kyando Member | Tanzanian 13 September 2019- 30 June 2021

During the year, the Committee held four ordinary meetings.

(b) Safety and Regulation Committee

Name Position Nationality | Effective Appointment / resignation
Mr. Henry M. Bantu Chairman | Tanzanian 13 September 2019- 30 June 2021
Mr. Victor J. Kahangwa | Member | Tanzanian 13 September 2019- 30 June 2021
Mr. Michael J. Kyando Member Tanzanian 13 September 2019- 30 June 2021

The Committee held three ordinary meetings.

(c) Finance & Administration Committee

Name Position Nationality | Effective date

Mrs. Roxana D. Kijazi Chairperson | Tanzanian 13 September 2019- 30 June 2021
Eng. Leonard S. Kapongo | Member Tanzanian 13 September 2019- 30 June 2021
Mr. Victor J. Kahangwa Member Tanzanian 13 September 2019- 30 June 2021

The Committee held four ordinary meetings.
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

1.10 MANAGEMENT OF THE AUTHORITY

The overall Management of LATRA is vested in the Board of Directors as the
governing board under the supervision of the Minister responsible for Transport.
The Director General is responsible for day-to-day operations of the Authority.

The Authority’s Management team, which is under the supervision of the Director
General, has requisite skills and competences. Thus, the team is capable of
handling all operational and administrative matters efficiently.

The Management, which is under the supervision of the Director General, is
organized into four Directorates and five Units as follows:

a) Directorates:

i) Directorate of Railways Regulation;

iil)  Directorate of Road Transport Regulation;

iii) Directorate of Economic Regulation;

iv) Directorate of Finance, Human Resource and Administration;

b) Units:

i) Procurement Management Unit;

ii)  Information & Communication Technology Unit;
iii)  Corporate Communication Unit.

iv)  Internal Audit Unit; and

V) Legal Services Unit.

The Director General reports to the Board. All Directors and Head of Units report
to the Director General.

10
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

1.11

REVIEW OF BUSINESS PERFORMANCE

1.11.1 Key Performance Indicators (KPIs)-

The table below indicates progress made during the year in achieving the Strategic Objectives:

SN OBJECTIVE ACTIVITY EXPECTED TARGET ACHIEVEMENTS

1. Enhanced To collect revenue from the | Revenue growth target of 18% | Revenue collection increased by 8.2% from TZS 24.0 billion of
authority’s approved sources is achieved by 30 June 2021. 2019/20 to TZS 25.9 billion in 2020/21. The target of 18% was not
capacity to achieved largely due to resistance of bus operators to use e-
effectively and Ticketing system. The system was expected to facilitate
efficiently collection of levies which is 28.6% of the original revenue budget.
discharge its | To develop staff through short | At least 50% attended short | A total of 108 out of 124 staffs attended short-courses during the
regulatory and long-term trainings courses and two (2) long-term | year and one staff attended long term training. The target was
responsibilities training by June 2021. achieved by 87.1%.

To develop Organisation | The documents developed by | Organisation Structure was approved by the Board and PS-

Structure, Scheme of Service | June 2021. UTUMISHI pending approval of the Chief Secretary. The Scheme of

and Salary Structure. Service and Salary Structure was prepared submission to the
Board is pending approval of the Organisation structure.

To install Vehicle Tracking | All intercity busses installed | All intercity buses are installed with VTDs. By 30 June 2021 a

Devices (VTD) to licensed | with Vehicle Tracking Devices | total of 5,386 intercity buses were installed with VTDs.

intercity buses.

To implement Anti-Corruption | Conduct at-least one meeting | The anti-corruption trainings were conducted during DRTR

Strategy through meetings and | on anti-corruption and good | meeting which was held on 15 October 2020 and vetting of staff

trainings to staff. governance by 30 June 2021 in November and December 2020.

To conduct audit of LGAs to | Fifty-five LGA audits | Audits in 24 LGAs were conducted during the financial year ended

access internal controls and | conducted by June 2021. 30 June 2021. The performance is 44%

level of compliance in

licencing of motor/tri-cycles.

2. Improved safety, | To scale up inspection and | Number of road accidents | Number of reported road accidents declined by 1.6%, from 255 to
security and | monitoring performance of | involving regulated vehicles | 251 between FY 2019/20 and 2020/21. The number of fatalities
quality of the | regulated services reduced by 10% by June 2021. | declined by 28.8% from 236 to 168 deaths respectively.
land  transport 90% of planned freight trains | 71% of planned freight trains for 2020/21 arrived safely. The
services arrive safely by June 2021. underperformance is due to accidents that interfered planned

trains schedules.

Controller and Auditor General
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

SN OBJECTIVE ACTIVITY EXPECTED TARGET ACHIEVEMENTS

3. | Enhanced LATRA tariff to stabilize fares | Period between tariff reviews | Two reviews were conducted for Moshi - Arusha passenger train
competitiveness | of regulated goods and |increased to at least 18 | fares and interurban bus fares. The reviews were conducted in
and services. months for bus operators and | the first and the fourth quarters.
sustainability of 36 months for railway
regulated land operators by June 2021.
transport To conduct safety inspection | Increased train reliability from | The reliability of trains increased to an average of 90%. This was
services that | on railway rolling stock and | 70% to 80% by June 2021. contributed also by improvements in rolling stock.
serve socio - | equipment Increased accident and | The target was not achieved though improvement was noted. The
economic needs incidents free days from 250 | accident-free days increased from 250 to 271 days for TRC and
of the public to 300 days per year by end of | 250 to 262 days for TAZARA due to deterioration of infrastructure.

June 2021.

4, Improved To conduct inspections to | Quarterly inspections | A total of twenty (20) joint inspections were conducted in Dar es
environmentally | ascertain use of dustbins to | conducted to monitor | Salaam Njombe, Kilimanjaro, Shinyanga, Morogoro, Geita, Tanga
sustainable and | collect waste in buses. provision of Waste Bins in all | and Coast regions along major road corridors on 24/7 basis.
socially operating buses by end of June | Regular inspections were conducted at regional bus terminals in
compatible land 2021. all 26 regions of Mainland Tanzania. During the inspections
transport passengers were sensitize to use dustbins. Stickers were also
services installed in intercity and commuter buses

5. To inspect railway transport | Two (2) inspections to monitor | Two inspections were conducted at TAZARA and TRC depots and

on compliance with national | compliance of railway | workshops from 04 to 16 April 2021. Oils/fuel spillages was very
and international | transport with National and | little.
environmental regulation and | International safety and
standards environmental regulations by
June 2021.
6. Enhanced policy, | To review and harmonise laws, | One Law, Rules or Regulation | Seven draft Regulations to implement the Act were developed

legislative,
regulatory
institutional
framework
regulated
services.

and

for

regulations and rules.

Governing Authority's
Operations enacted by June
2021.

during the year, 2020/21. The Regulations are the LATRA (Terms
and Conditions for provision of public transportation) Regulation,
2021, the LATRA (Infrastructure and Safety Plan) Regulation,
2021, the LATRA (Complaint Handling Procedures) Rules, 2021,
the LATRA (Railway Open Access) Regulation, 2021, the LATRA
(Safety Coordination of Road and Railway) Regulation, 2021, the
LATRA (Transport Facilitation) Regulation, 2021 and the LATRA
(Mandatory Vehicle Inspection) Regulation, 2021.

Controller and Auditor General
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

REVIEW OF BUSINESS PERFORMANCE (Continued)
1.11.2 Financial Performance

During the year ended 30 June 2021, the Authority earned a total revenue of TZS 25.95
billion (2019/20: TZS 24.00 billion). All the revenue came from Non-Exchange
Transactions. The Table below summarizes the revenue collection.

Table of Revenue Collection (All figures in TZS “000”’)

Revenue Item 2020/2021 2019/20 Change %
TZS TZS TZS Change

Road Transport Licensing 16,648,057 15,375,789 1,404,102 9.1
Fees

Service Provider Annual 454,219 538,327 (84,108) | (15.6)
Levy

Other Income 8,843,227 8,054,420 788,807 8.2
Exchange Gain/(Loss) (288) 26,498 (26,498) (100)
Total 25,945,215 23,995,034 1,950,469 8.1

The expenditure for the Authority during the financial year ended 30 June 2021
amounted to TZS 24.23 billion (2019/20: TZS 22.42 billion), which is TZS 0.3 billion
below the final budget of TZS 24.53 billion. The saving in expenditure is attributed to
expenditure controls and postponement of some activities especially foreign travel due
to Covid 19 restriction.

Contribution to the Government Consolidated Fund during the year ended 30 June 2021
was TZS 4.82 billion (2019/20: TZS 3.88 billion) and contribution to other National and
International bodies was TZS 1.13 billion (2019/20: TZS 744.58 million). The Authority
recorded a surplus of TZS 1.71 billion during the year.

Capital expenditure during the year ended 30 June 2021 amounted to TZS 1.298 billion,
out of which, TZS 1.18 billion was used to purchase property and equipment and TZS
117.8 million covered Intangible Assets.
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

REVIEW OF BUSINESS PERFORMANCE (Continued)
Review of Key Ratios

To track performance of the Authority the following ratios are used;

Ratio Purpose 2020/21 | 2019/20 | 2018/19 Remarks

Current Ability to pay short | 2.3:1 1.6:1 1.6:1 High Liquidity.

Ratio term liabilities with
current assets

Quick ratio | Ability to pay current | 2.1:1 1.5:1 1.5:1 High Liquidity except
liabilities without 2019/20.
realization of
inventory

Gearing Demonstrate to what 0.16 0.2 0.6 The organization's debt-

ratio (Total | degree are the to-equity ratio improved

debt/Total | operations of the (i.e. decreased) for the 3

equity) organization  funded years as the organization

Gearing by debt financing vs 0.15 0.16 0.39 gearing  ratios  were

ratio (Total | equity capital. below 1, which is low

debt/Total proportion of debt to
assets) authority’s equity.

Equity ratio | Measure proportion of During the years 2019 to
owners' investment in 2021, the organization's
total assets of the 0.86 0.84 0.61 equity financed total
organization. assets by more than 50%.

In general, the financial performance results indicate that the Authority’s existing
sources of revenue can sustain its operations.

During the financial year ended 30 June 2021, the Authority performed most of the
planned activities. Some of the key results/major activities and developments which
took place during this period included the following:

A) Enhancing Authority’s Capacity to effectively and efficiently discharge its
regulatory responsibilities

In a bid to achieve this goal, the Authority continued to finance its own operations
through collection of its revenue from the approved sources. The revenue collected for
the financial year 2020/21 amounted to TZS 25.95 billion (2019/20: TZS 24.00 billion).
Moreover, the Authority continued to enhance its human resource through training
whereby all targeted staff attended relevant training on; transport planning,
development and management as well as railway infrastructure and economic
regulation to enable them to acquire skills necessary for regulation of the subsectors.

The Authority developed seven draft regulations to facilitate implementation of its Act.
The regulations will be presented to stakeholders for their inputs during meetings which
are planned for the financial year 2021/22.
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

REVIEW OF BUSINESS PERFORMANCE (Continued)

B) Improving Safety, security and quality of the Land Transport Services

A number of initiatives were taken under this goal; these included provision of public
awareness programmes on roads transport safety, scaling-up monitoring and inspection
of railway infrastructure, equipment and rolling stock. Due to these initiatives, the
transport sector experienced a marginal reduction in number of accidents in the year.
The following are salient performed activities:

a. Enhancing Safety in Railway Transport

i) Pre-shipment inspection of rolling stock

Pre-shipment inspection of 8 wagons out of 44 wagons (in China) was conducted online
during the period under review and nothing wrong was noted on the inspected wagons.
However, the 44 wagons will be physically inspected in Dar es Salaam after arrival.

ii) Inspection of coaches

The inspection of passenger train coaches for both railway systems was conducted, and
it was noted that out of 48 inspected coaches 36 of them were overdue for general
repairs. However, stepladders for Kigoma based passenger train were bent as a result of
bad track between Kaliua and Kigoma stations. Plan to rehabilitate the dilapidated
tracks through World Bank loan is on-going.

iii) Accident Analysis

Root cause analysis was conducted on 12 railway accidents. 3 of them involved
passenger trains and 9 of them involved goods trains. The main cause of accident was
violation of train working rules and procedures. Safety awareness campaign to all safety
critical worker was recommended and implementation is ongoing.

iv) Installation of Vehicle Tracking Devices to Locomotives

Installation of vehicle tracking devices on TAZARA commenced whereby 17 locomotives
will be connected to the system and all train will be monitored throughout the line
(from Dar es Salaam to New Kapiri Mposhi).

v) Monitoring Compliance of Commuter Operations with Safety Plans

The Authority monitored operations and safety of commuter trains services for TAZARA
and TRC in Dar es Salaam. Despite challenges both commuter trains were found to
perform successfully. The challenges emanated from aged equipment with worn out
wheelsets, damper springs and retaining springs and operates with few coaches with
overdue periodical maintenance. Pugu and Mwakanga commuter trains were found to be
congested especially at peak hours.
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

REVIEW OF BUSINESS PERFORMANCE (Continued)

Pre-shipment inspection of rolling stock (Virtual inspection)

Inspected Total wagons Remarks
wagons

8 44 | The inspected wagons were in good order.
Inspection of coaches

Inspected Total Coaches
Coaches

48 48 | 36 were overdue general repairs which pose risks in
operation of passengers

Accident Analysis (Root Cause Analysis - RCA on TRC rehabilitated line)

Total RCA
accidents

12 12 | Causes are violation of rules.
Installation of Vehicle Tracking Devices to Locomotives

Total fleet Installed

17 1 | All TAZARA locomotives will be installed with vehicle
tracking system.
Monitoring Compliance of Commuter Operations with Safety Plans
Number of Number of Trains
Trains TRC TAZARA

2 1 | Trains are conducting trips as scheduled with

challenges on low preventive maintenance.

b. Enhancing Road Safety

During the period under review, cases of recorded road accidents, deaths and injuries
caused by passenger carrying vehicles, trucks and motor cycles were collected and
analysed as follows:

(i) Road Crashes

Total number of reported road accidents in the period under review declined by 1.6%,
from 255 to 251 accidents when compared to a similar period in FY 2019/20. In a similar
analysis, the number of road accidents involving passenger vehicles increased by 22.4%
while declined for trucks and motorcycles by 20.0% and 10.4% respectively.

(i) Fatalities

The total number of reported deaths caused by regulated services decreased by 28.8% in
the FY 2020/21 from 236 in FY 2019/20 to 168. In the similar analysis, number of deaths
involving passenger vehicles, trucks and motorcycles declined by 21.0%, 27.3% and
39.5% respectively.
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)

FOR THE YEAR ENDED ON 30 JUNE 2021

REVIEW OF BUSINESS PERFORMANCE (Continued)

(i1i) Injuries
The total number of reported injuries related to regulated services decreased by 21.9%
in the FY 2020/21 from 407 in FY 2019/20 to 318. In a similar analysis, number of

injuries involving passenger vehicle, motorcycle and trucks accidents declined by 8.3%,
and 46.6% and 43.2 respectively.

Among the reported accidents includes a road accident that occurred on 22 June 2021 in
Morogoro whereby nine passengers died. The accident involved a minibus (coaster) and
a truck.

Summary of road accidents, Death and Injuries is provided in Table 3.

Item / Category Financial Year Accidents | Deaths Injuries
2019/20 85 100 254
Passengers (P.S.V) | 2020/21 104 79 233
% Change 22.4 (21) (8.3)
2019/20 55 55 58
Trucks (H.D.V) 2020/21 44 40 31
% Change (20) (27.3) (46.6)
2019/20 115 81 95
Motorcycles 2020/21 103 49 54
% Change (10.4) (39.5) (43.2)
2019/20 255 236 407
Total 2020/21 251 168 318
% Change (1.6) (28.8) (21.9)

Source: Tanzania Police Force

The Authority, in collaboration with other institutions, continued to place emphasis on
fitting intercity buses with tracking devices connected to a real-time automated
monitoring system, intensive road-side inspections and use of helmets for drivers and
passengers on motorcycles.

C) Enhancing Competitiveness and Sustainability of regulated
services that serve socio-economic needs of the public

land transport

During Financial Year 2020/21, the Authority implemented various planned activities to
strengthen effective competition in the regulated land transport sectors through
reviewing and establishing cost of services, regulating tariff and charges, monitoring
and evaluation including conducting regular performance analysis for the regulated
sectors.
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LAND TRANSPORT REGULATORY AUTHORITY (LATRA)

DIRECTOR’S REPORT (Continued)
FOR THE YEAR ENDED ON 30 JUNE 2021

REVIEW OF BUSINESS PERFORMANCE (Continued)
(i) Market surveys on Land Transport Services

(a) Monitoring surveys of Intercity Bus Services

The Authority developed conducted market survey through monitoring bus services from
21 to 30 June 2021. The monitoring was conducted for the following routes to assess
quality and availability